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Plan summary
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• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan on your school website.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.

• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact: 
Andrew Wells 
Review, Improvement and Accountability Manager 
Phone: 8226 1576  
Andrew.Wells@sa.gov.au

Improvement plan for
2019 to 2021

How to complete this template



Step 1 Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 
goals and annual targets for student learning improvement in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets
Goal 1 2019

2020

2021

Goal 2 2019

2020

2021

Goal 3 2019

2020

2021
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Step 2 Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the 
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of 
practice for each goal in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Goal 2

Goal 3
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Step 3 Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your 
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. 

The Quality School Improvement Planning Handbook explains how to do this. 

Goal 1

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Step 3 continued Plan actions for improvement

Goal 1 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 2

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvementStep 3 continued

Goal 2 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 3

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Step 3 continued
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School improvement plan Approvals

Approved by principal

Approved by governing council chairperson

Approved by education director
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	Goal 1: Increase student achievement in Numeracy (years 8-10) with a particular focus on Number & Algebra 
	2019: • Increase the percentage of students achieving in the A/B Grade bands in Year 8-10 Mathematics
• Increase the percentage of students at or above SEA and increase percentage of students achieving in then higher bands 
• Increase scale scores of individual student and cohorts within PAT M

	2020: Increase the percentage of students achieving in the A/B Grade bands in Year 8-10 Mathematics
• Increase the percentage of students at or above SEA and increase percentage of students achieving in then higher bands 
• Increase scale scores of individual student and cohorts within PAT M
	2021: 
	Goal 2: Increase student achievement in literacy (years 8-10) with a particular focus on comprehension and writing 
	2019_2: • Increase the percentage of students achieving in the A/B Grade bands in Year 8-10 English
• Increase the percentage of students at or above SEA and increase percentage of students achieving in then higher bands 
• Increase scale scores of individual student and cohorts within PAT R
	2020_2: • Increase the percentage of students achieving in the A/B Grade bands in Year 8-10 English
• Increase the percentage of students at or above SEA and increase percentage of students achieving in then higher bands 
• Increase scale scores of individual student and cohorts within PAT R
	2021_2: 
	2019_3: 5% increase in the number of A and B grades in Stage 1 & 2 SACE
	Goal 3: Increase percentage of 'A & B' grades within Stage 1 & 2 of the SACE.
	2020_3: 
5% increase in the number of A and B grades in Stage 1 & 2 SACE
	2021_3: 
	Vision statement: To inspire and empower every student in every class to achieve to their fullest potential and develop the capacity to overcome academic and life challenges with resilience,innovation,collaboration and critical thinking. 


	Challenge 1: If we apply an evidence based approach to students gaining mastery of concepts with number (across all areas of learning) and Algebra within Mathematics, then we will increase student achievement within Numeracy.  
	Challenge 2: If we prioritise the teaching of writing (within English) and comprehension across all areas of learning we will develop our students' ability to use a balance of textual and linguistic knowledge related to the learning intention and purpose for their reading and writing. 
	Challenge 3: If we ensure consistent and high quality teaching and assessment in all learning areas within SACE, we will improve the percentage of students' achieving 'A' and 'B' grades.
	Roles and responsibilitiesRow2_2: PLTs engage with professional development around Formative Assessment and champion its implementation across all LAs.
Teachers engage with leaders in trailing formative assessment strategies.
	ResourcesRow2_2: LID
Dylan William Formative Assessment PD
(TRTs provided through LDAM strategy)
Numeracy Guidebooks
	ActionsRow3_2: Numeracy Intervention room  teachers provide explicit Numeracy instruction with a particular focus on Number and misconceptions through the use of Quickmart.
	TimelineRow3_2: Ongoing 
	Roles and responsibilitiesRow3_2: Student Support Coordinator collaborates with  Numeracy Leader to ensure appropriate support for SWD and monitors student progress with respect to Numeracy.
Teachers focus on inclusive learning and explicit teaching
	ResourcesRow3_2: Numeracy Intervention Room
Elementary Maths
QuickSmart
Numeracy Progressions
Learning Support Funding 
Numeracy SSO and Support Teachers 


	ResourcesTotal financial resources allocated: 
	Success criteria: HB/just below students demonstrate increased reasoning and problem-solving skills and can manage multi-step problems in new contexts. They show appropriate/high growth against the Numeracy progressions.
More students achieve the SEA in Mathematics grades and more students achieve in the A and B grade bands
Students are able to articulate and reflect on their thinking in solving mathematical problems.
	ActionsRow1_4:  Literacy PLT will research, trial and promote effective Reading Comprehension teaching strategies (across years 8-10). Strong Focus on Vocabulary 
	Timeline4Goal2: Ongoing 
	Roles and responsibilitiesRow1_4: Principal and English leader drive a high functioning PLT (norms, protocols, minutes, focus on impact).
Teachers engage with action research, implement high impact innovative task design and differentiated pedagogical practices and measure the impact of their work. 
In Common assessment template all teachers are required to document and incorporate numeracy capabilities for each summative task.

	ResourcesRow1_4: LID
AC Learning Progressions
Literacy Guidebooks
Best Advice Papers
PAT-R data and resources
NAPLAN Data
Literacy Budget 
	ActionsRow2_4: Every English and HASS teacher identifies, extends and tracks those students in their classes who have achieved in the higher bands or just below.  
	Timeline5Goal2: Ongoing 
	Roles and responsibilitiesRow2_4: Deputy Principal (Curriculum Leader) ensures the availability of data and monitors the focus on HB/just below students
Teachers differentiate explicit instruction with a particular focus on HB/just below students in their classes.
Teachers utilise Literacy Progressions to monitor their impact and reflect on their practice.
	ResourcesRow2_4: NAPLAN Data
Literacy Continuum 
PAT-R data and resources
A- E Achievement Data
	ActionsRow3_3: All teachers design and implement explicit and intentional learning of Reading Comprehension across the curriculum years 8-10.
	Timeline6Goal2: Ongoing 
	Roles and responsibilitiesRow3_4: Student Support Coordinator collaborates with Literacy  Leader to ensure appropriate support for SWD and monitors student progress with respect to Literacy.
Teachers focus on inclusive learning and explicit teaching
	ResourcesRow3_3: Learning Centre
Fountas & Pinnell LLI 
Literacy Continuum 
Learning Support Funding 
Literacy SSO and Support Teachers 
	ResourcesTotal financial resources allocated_2: 
	SuccessCriteria2: HB/just below students show appropriate/high growth against the Literacy progressions.
More students achieve the SEA in English/HASS grades and more students achieve in the A and B grade bands.
Improved writing is evident in work samples across all learning areas(vocabulary, text cohesion, punctuation to convey ideas - especially in persuasive texts).
Students self-report an increased ability to understand a wide range of texts and draw inferences.
	ActionsRow1_6: Teachers engage in Learning design, assessment and moderation (internal & external) that enables students to achieve at the highest grade level.

	TimelineRow1_4: Ongoing 
	Roles and responsibilitiesRow1_6: SACE Leader schedules and facilitates regular CM processes and supports peer teacher feedback around learning design and implementation
Teachers engage with moderation processes and utilise them as an opportunity to improve their task design.
At the start of 2020 - all year 12 teachers will work with curriculum leaders to review their year 12 task design and student results from the previous year to identify areas for improvement and ensure that students are given the opportunities to achieve at a higher level.
	ResourcesRow1_6: SACE Website
SAO
NASSSA SACE Leaders and CATS
Research Project Team
PLP Team
	ActionsRow2_6: 
	TimelineRow2_4: 
	Roles and responsibilitiesRow2_6: 
	ResourcesRow2_6: 
	ActionsRow3_5: 
	TimelineRow3_4: 
	Roles and responsibilitiesRow3_6: 
	ResourcesRow3_5: 
	ResourcesTotal financial resources allocated_3: 
	Success criteria_2: Students show a deeper understanding of performance standards.
All students achieve their SACE. More students achieve the SEA in SACE grades and more students achieve in the A and B grade bands within SACE subjects.
	Approved by school leader: Joe Priolo 
	undefined_44: 6.2.2019
	Approved by education director: Adam Duncan
	undefined_45: 6.2.2019
	Approved by governing council chairperson: Lyndall Bain
	undefined_46: Date
	Picture_upload: 
	ActionsRow1_3: English teachers engage with professional learning to develop their understanding of key data sets and their implications for intentional teaching and explicit instruction of writing.
	Timeline1Goal2: Ongoing 
	Roles and responsibilitiesRow1_3: Literacy Leader ensures that English teachers utilise agreed key data sets to plan for explicit Literacy instruction and to reflect on their impact.
Teachers utilise NAPLAN and PAT-R data to gain an understanding of the learners in their classes and to support differentiated planning and teaching.
Teachers utilise Literacy Progressions to track learning growth and analyse their impact.
Targeted and timetabled literacy blocks in years 8-9
	ResourcesRow1_3: Allocated Meeting time
Literacy Continuum 
PAT-R data and resources 
NAPLAN data (Power BI)
A- E Achievement Data
Guide Books
Principal
	ActionsRow2_3: All teachers continue to engage with Collaborative Moderation processes including an increased focus on high quality learning and task design.
	Timeline2Goal2: Ongoing
	Roles and responsibilitiesRow2_3: AOS Leaders schedule and facilitates regular CM processes and supports peer teacher feedback around learning design and implementation
Teachers engage with moderation processes and utilise them as an opportunity to improve their task design.
	ResourcesRow2_3: Allocation of time for CM
Common learning and assessment templates that articulate learning intentions and success criteria.
	Timeline3Goal2: Ongoing 
	Roles and responsibilitiesRow3_3: Literacy Leader supports staff to design and implement explicit  subject specific Reading Comprehension experiences.
Teachers embed and explicitly teach Reading Comprehension strategies across all learning areas
Teachers collect feedback from students about their Reading comprehension learning experiences.
	undefined_43: Literacy Strategy
Guide Books
Best Advice Papers
TfEL Compass
Curriculum Leaders 

	ActionsRow1: Mathematics teachers engage with professional learning to develop their understanding of key data sets and their implications for explicit instruction in Algebra
	TimelineRow1:  Ongoing
	Roles and responsibilitiesRow1: Numeracy Leader ensures that Mathematics teachers utilise agreed key data sets to plan for explicit Numeracy instruction and to reflect on their impact.
Teachers utilise NAPLAN and PAT-M data to gain an understanding of the learners in their classes and to support differentiated planning and teaching.
Teachers utilise Numeracy Progressions to track learning growth and analyse their impact.
Targeted and timetabled numeracy blocks in years 8-9
	ResourcesRow1: Allocated Meeting time
Numeracy Continuum 
PAT-M
NAPLAN data (Power BI)
A- E Achievement Data
Deputy Principal
	ActionsRow2: All teachers continue to engage with Collaborative Moderation processes including an increased focus on high quality learning and task design.
	TimelineRow2: Ongoing
	Roles and responsibilitiesRow2: AOS Leaders schedule and facilitates regular CM processes and supports peer teacher feedback around learning design and implementation
Teachers engage with moderation processes and utilise them as an opportunity to improve their task design.
	ResourcesRow2: Allocation of time for CM 
Common learning and assessment templates that articulate learning intentions and success criteria.
	ActionsRow3: Every Mathematics teacher identifies, extends and tracks those students in their classes who have achieved in the higher bands or just below.  
	TimelineRow3: Ongoing 
	Roles and responsibilitiesRow3: We ensure th availability of meaningful data and monitor the focus on HB/just below students
Teachers differentiate explicit instruction with a particular focus on HB/just below students in their classes.
Teachers utilise Numeracy Progressions to monitor their impact and reflect on their practice.
	ResourcesRow3: NAPLAN Data
Numeracy Continuum 
PAT-M data and resources
A- E Achievement Data 
	ActionsRow1_5: All SACE teachers follow and enact the school's SACE Improvement Plan.
	TimelineRow1_3: ongoing
	ActionsRow2_5: Teachers provide students with work exemplars that clearly demonstrate different levels of achievement in relation to the Performance Standards. 
	TimelineRow2_3: ongoing
	TimelineRow3_3: Ongoing 
	Roles and responsibilitiesRow3_5: AOS Leaders collaborate with teachers to unpack effective task design with a focus on facilitating high achievement.
Teachers design tasks and seek feedback.
All stage 2 teachers and leaders become expert moderators apply to become involved with SACE Moderation and assessment.
	undefined_6: Salisbury East High School 
	ActionsRow3_4: In AOS teams teachers design assessment tasks that reflect the rigour that allows students to achieve an 'A' .
	ActionRow3_4: Literacy Intervention Room  teachers provide explicit Literacy Instruction with a particular focus on Reading Comprehension through the use of LLI.
	ResourcesRow1_2: LID
AC Learning Progressions
Numeracy Continuum 
Numeracy Guidebooks
Best Advice Papers
Numeracy Budget 
	Roles and responsibilitiesRow1_2: Deputy Principal and Mathematics leader drive a high functioning PLT (norms, protocols, minutes, focus on impact).
Teachers engage with action research, implement high impact innovative task design and differentiated pedagogical practices and measure the impact of their work. 
In Common assessment template all teachers are required to document and incorporate numeracy capabilities for each summative task.

	TimelineRow1_2: Ongoing 
	ActionsRow1_2:  Numeracy PLT will research, trial and promote effective Numeracy teaching strategies, to all staff with a focus on 'Big Ideas in Number' across years 8-10.
	ActionsRow2_2: Teachers develop and implement a range of formative assessment strategies and a common language for learning feedback.
	TimelineRow2_2: Ongoing 
	ResourcesRow3_4: SACE Website
SAO
A- E Achievement Data
Moderation Feedback for Stage 1 & 2 Subjects 


	ResourcesRow2_5: SACE Performance Standards
Moderation Feedback for Stage 1 & 2 Subjects 
SAO
	ResourcesRow1_5: SACE Improvement Plan
NASSSA SACE Leaders
Head of Senior School
SAO
Pathways Coordinator 
	Roles and responsibilitiesRow1_5: SACE Leaders ensure that all SACE teachers are familiar with the SACE Improvement Plan and monitor its implementation across all AOS.
SACE Teachers track and monitor their students' progress.
	Roles and responsibilitiesRow2_5: Teachers ensure that students understand the performance standards and what high level success looks like.
Teachers model successful learning strategies and provide regular feedback.


