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Plan summary

Increase student achievement in
literacy (years 8-10) with a particular
focus on close reading and writing

Increase student achievement in
Numeracy (years 8-10) with a
particular focus on Number and
Algebra

Improve percentage of A and B
grades within Stage 1 and 2 of the
SACE

Increase the percentage of students achieving
in the A/B Grade bands in Year 8-10 English

Increase the percentage of students at or above
SEA and increase percentage of students
achieving in then higher bands

Increase the percentage of students at or
above SEA and increase percentage of
students achieving in then higher bands

Increase the percentage of students achieving
in the A/B Grade bands in Year 8-10 English

Increase the percentage of students at or above
SEA and increase percentage of students
achieving in higher bands

Increase the percentage of students at or
above SEA and increase percentage of
students achieving in then higher bands

5% increase in the number of A and

B grades in Stage 1 & 2 SACE

5% increase in the number of A and
B grades in Stage 1 & 2 SACE

5% increase in the number of A and
B grades in Stage 1 & 2 SACE

If we prioritise the teaching of
writing and close reading across the
curriculum we will develop our
students' ability to identify and
connect text types to the writing
processes as well as develop reading
text for evidence

If we apply an evidence based
approach to students gaining
mastery of concepts with number
(across all areas of learning) and
Algebra within Mathematics, then we
will increase student achievement
within Numeracy.

If we we ensure consistent and high
quality teaching and assessment in
all learning areas within the SACE, we
will improve the percentage of
students achieving A/B grades.

Student can

- use textual and linguistic knowledge to
improve quality of writing across the
curriculum

- extract meaning from a variety of text types
- recognize and connect text types in all
subject areas to the writing process

Students can

- use Number concepts in new and
unfamiliar contexts

- recognize and connect concepts of Number
in all subject areas to describe and explain

- demonstrate increased reasoning and
problem-solving skills and can manage
multi-step problems in new contexts

- articulate and reflect on their thinking in
solving mathematical problems.

Students can

- demonstrate achievement in all areas of assessment,
including school assessment and external assessment
that lead to improved outcomes and optimised post
school pathways

- use teacher feedback back to discuss and identify
areas for improvement

- have the skills to achieve at a level in external
assessments that correlatees with school assessment
grades
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Improvement plan for

Salisbury East High School

2019 to 2021

e Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will
provide support.

e Text will reduce in size the more you type. Exceeding the optimal limits will result in illegible text size electronically and in-print.

e Complete steps 1 to 3 during term 4 and have it approved by the principal, governing council chairperson, and education director.
e Email this plan (steps 1 to 3) to your education director.

e Publish your school improvement plan (steps 1-3) on your school website.

e Work through step 4 (Improve practice and monitor impact) regularly throughout the school year. This step does not need to be published
on your website.

e Complete step 5 (Review and evaluate) in term 4 of each year. This step does not need to be published on your website, though it should
inform the Improvement Planning - Review and evaluate section of your annual report to the school community.

e Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.
* Note that each text box has a specific optimal character limit. Character limit includes words, punctuation, bullet points and spaces.
e Be careful when copying from other documents, and remove any paragraph spaces from lists and bullet points as that will reduce text size.

e Steps 1-3 will auto-populate as you type in text, meaning text will carry over across multiple pages and sections.

For further information and advice, contact:
Review, Improvement and Accountability
Phone: 8226 1284
education.RIA@sa.gov.au
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education.RIA@sa.gov.au

Step 1

Analyse

Analyse evidence of student learning and answer the question “What are our goals for improvement?’ Specify up to 3 goals and annual and prioritise

targets for student learning improvement in the table below.

oo —

Goal 1 |ncrease student
achievement in literacy
(years 8-10) with a particular
focus on close reading and
writing

Goal 2 |ncrease student achievement
in Numeracy (years 8-10) with
a particular focus on Number
and Algebra

Goal 3Ilmprove percentage of A and
B grades within Stage 1 and 2
of the SACE

2019

2020

2021

2019

2020

2021

2019

2020

2021

Increase the percentage of students achieving in the A/B Grade bands in Year 8-10 English

Increase the percentage of students at or above SEA and increase percentage of students achieving in
then higher bands

Increase the percentage of students at or above SEA and increase percentage of students achieving in
then higher bands

Increase the percentage of students achieving in the A/B Grade bands in Year 8-10 English

Increase the percentage of students at or above SEA and increase percentage of students achieving in
higher bands

Increase the percentage of students at or above SEA and increase percentage of students achieving in
then higher bands

5% increase in the number of A and B grades in Stage 1 & 2 SACE

5% increase in the number of A and B grades in Stage 1 & 2 SACE

5% increase in the number of A and B grades in Stage 1 & 2 SACE
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Step 2

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the question ‘What areas of challenge of
practice should we focus on improving to reach our goals?’ Specify your challenge of practice for each goal in the table below. practice

Determine

Goal 1

Goal 2

Goal 3

If we prioritise the teaching of writing and close
reading across the curriculum we will develop
our students' ability to identify and connect text
types to the writing processes as well as develop
reading text for evidence

If we apply an evidence based approach to
students gaining mastery of concepts with
number (across all areas of learning) and
Algebra within Mathematics, then we will
increase student achievement within Numeracy.

If we we ensure consistent and high quality
teaching and assessment in all learning areas
within the SACE, we will improve the
percentage of students achieving A/B grades.

Student can

- use textual and linguistic knowledge to improve quality of writing across the curriculum
- extract meaning from a variety of text types

- recognize and connect text types in all subject areas to the writing process

Students can

- use Number concepts in new and unfamiliar contexts

- recognize and connect concepts of Number in all subject areas to describe and explain

- demonstrate increased reasoning and problem-solving skills and can manage multi-step
problems in new contexts

- articulate and reflect on their thinking in solving mathematical problems.

Students can

- demonstrate achievement in all areas of assessment, including school assessment and external assessment that
lead to improved outcomes and optimised post school pathways

- use teacher feedback back to discuss and identify areas for improvement

- have the skills to achieve at a level in external assessments that correlatees with school assessment grades
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Step 3

Consider evidence of best practice to answer the question “What actions should we take to improve our practice and reach our goals?’
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan -
actions for
improvement

Goal 1: Increase student achievement in literacy (years 8-10) with a particular focus on close reading and writing

. If we prioritise the teaching of writing and close reading across the curriculum we will develop our students' ability to
Chal Ienge of pra ctice: identify and connect text types to the writing processes as well as develop reading text for evidence

Timeline

English teachers engage with collaborative
moderation with a focus on consistency in
assessment, high quality task design and effective
pedagogies

English teachers further develop pedagogical practice Ongoing
that extends all students in relation to critical reading

with a particular focus on supporting students to

achieve in the higher bands

All teachers embed close reading and comprehension Ongoing
activities into curriculum across all terms

Roles and responsibilities

From mid Term 1 English leader schedules and facilitates regular

benchmarking and moderation processes.
Teachers engage with the process and have
discussions around task design and pedagogies
that support students to achieve their
personal best

English leaders facilitate/broker
professional learning in English
curriculum meetings

English teachers embed strategies in
their teaching practice

All teachers use the PEAS close reading process and
embed one close reading activity per term for each class
they teach

English leaders ensure all relevant resources are available
to support staff and ‘'onboard' new staff

English leaders facilitate Professional Learning via PLC

Resources

Common Assessment Template

DfE Collaborative Moderation resources

DfE 8-10 curriculum - scope and sequence and
unit plans

SEHS Data (Power Bi)

Release time

SEHS Literacy Handbook

DfE Lteracy guidebooks

DfE 8-10 curriculum - scope and
sequence and unit plans

SEHS Data (Power Bi)

SEHS Literacy Handbook
DfE Literacy Guidebooks
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Step 3 cont. -
>

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ actions for
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. improvement

Goal 1 continued:

Timeline Roles and responsibilities Resources
All staff explicitly teach PEEL paragraph structure, the ' Ongoing All staff explicitly teach PEEL paragraph structure,  SEHS Literacy Handbook
iti d rel t text t t t the writing process and relevant text types to Lit Guidebook
writing process and relevant text types to suppor support students in writing iteracy Guidebooks
students in writing English leaders ensure SEHS Literacy Handbook is
up to date
Literacy block, EALD and LLI teachers provide explicit  Ongoing Inclusive Education leader collaborates with LLI room

Literacy & Numeracy Leaders to ensure
appropriate support for SWD, ATSI & EALD Fountas and Pinnell Literacy program
students and monitors student progress with
respect to Literacy.

literacy instruction with a particular focus on reading,

writing and vocab development strategies
Literacy Progressions

Learning Support/EALD Funding

Total financial resources allocated

Student can

- use textual and linguistic knowledge to improve quality of writing across the curriculum
.. - extract meaning from a variety of text types

Success criteria - recognize and connect text types in all subject areas to the writing process
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Step 3 cont.

Consider evidence of best practice to answer the question “What actions should we take to improve our practice and reach our goals?’
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan -
actions for
improvement

Goal 2: Increase student achievement in Numeracy (years 8-10) with a particular focus on Number and Algebra

Challenge of practice:

Timeline

Math teachers engage with collaborative moderation 'From Term 1 -

with a focus on consistency in assessment, 2020
high-quality task design and effective pedagogies

Math teachers further develop pedagogical practice
that extends all students, with a focus on Algebra
and Number

Ongoing

Using available school resources, all staff incorporate  Ongoing
numeracy activities into their practice to support

students in developing an understanding of numeracy

in context across years 8 - 10

Roles and responsibilities

Math leader schedules and facilitates regular
moderation processes

Math leader facilitates consistency within rubric
construction (supported by other AoS leaders)
Teachers engage with the process and have
discussions around task design and practice

Math leader provides/brokers professional learning
around pedagogy, such as Thinking Math.

Math teachers actively participate in Thinking Math PD
and implement at the classroom level

Math teachers share good practice through peer
observations which are co-ordinated by the Maths leader

All teachers embed a numeracy activity, where
relevant, that explicitly creates a connection
between numeracy and their AoS content

Math leader to source or develop a resource to
support in the connection of Numeracy and AoS
achievement standards

If we apply an evidence based approach to students gaining mastery of concepts with number (across all areas of
learning) and Algebra within Mathematics, then we will increase student achievement within Numeracy.

Resources

Common Assessment Template

DfE Collaborative Moderation resources
SEHS Data (Power Bi)

Professional learning time/release time

Numeracy Guidebooks

Thinking Math Resources

Numeracy and Lesson Sequences K-10 Resource
book

DfE 8-10 scope and sequence and unit plans
SEHS Data (Power Bi)

PLT Resources (2020)

Numeracy and Lesson Sequences K-10
Resource book

Numeracy Continuum
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Step 3 cont. -
>

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ actions for
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. improvement

Goal 2 continued:

Timeline Roles and responsibilities Resources

Numeracy block and Learning Centre teachers On-going Inclusive Education leader collaborates with Literacy MY resources

. .. . . . & Numeracy Leaders to ensure appropriate support
provide explicit Numeracy instruction with a for SWD and monitors student progress with Elementary Maths
particular focus on Number and misconceptions. respect to Numeracy. Qucicksmart

Numeracy Progressions

Teachers focus on inclusive learning and explicit
teaching

Total financial resources allocated

Students can

- use Number concepts in new and unfamiliar contexts

.. - recognize and connect concepts of Number in all subject areas to describe and explain

Success criteria - demonstrate increased reasoning and problem-solving skills and can manage multi-step problems in new contexts
- articulate and reflect on their thinking in solving mathematical problems.
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Step 3 cont.

Consider evidence of best practice to answer the question “What actions should we take to improve our practice and reach our goals?’
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Improve percentage of A and B grades within Stage 1 and 2 of the SACE
Goal 3; MPrOVEP 8 & &

Plan -
actions for
improvement

. If we we ensure consistent and high quality teaching and assessment in all learning areas within the SACE, we will
Cha”enge of praCUCGZ improve the percentage of students achieving A/B grades.

Timeline
All SACE teachers follow and enact the school's SACE  Ongoing
Improvement Plan
Teachers provide students with work exemplars that  Ongoing
clearly demonstrate different levels of achievement
in relation to the Performance Standards.
In AOS teams teachers design assessment tasks that  Ongoing

reflect the rigour that allows students to achieve
an 'A' and engage in collaborative moderation to
ensure consistency of standards and build capacity
amongst teams.

Roles and responsibilities

SACE Leaders ensure that all SACE teachers are
familiar with the SACE Improvement Plan and
monitor its implementation across all AOS.

SACE Teachers track and monitor their students'
progress using a range of processes, including traffic
lights, Daymap documentation etc

Teachers ensure that students understand the performance standards and
what high level success looks like.

Teachers model successful learning strategies and provide annotated, relevant
exemplars that demonstrate achievement in different grade bands

Teachers undertake collaborative moderation to ensure consistency in
marking outcomes

AOS Leaders collaborate with teachers to unpack and implement effective task
design, with a focus on facilitating high achievement by reflecting on data, and
utilising the Common Assessment Template to ensure consistency and clarity
in learning intentions and success criteria

All stage 2 teachers and leaders become expert moderators, utilising
opportunities to become involved with SACE Moderation and assessment.

Resources

NASSSA SACE Leaders

Head of Senior School

AOS

Pathways/VET Coordinator
Common Assessment Template

SACE Performance Standards
Moderation Feedback for Stage 1 & 2
Subjects

AOS

NASSSA Curriculum Action Teams

AOS

A- E Achievement Data

Moderation Feedback for Stage 1 & 2 Subjects
SACE Moderation and PD opportunities
Common Assessment Task Template
Performance Standards and Success Criteria
NASSSA CAT feedback and advice
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Step 3 cont.

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Goal 3 continued:

Timeline

Roles and responsibilities

Plan -
actions for
improvement

Resources

Senior school teachers collectively identify and
implement best-practice in exam preparation

Teachers provide students with relevant, timely,
accessible and intentional improvement driven
feedback that promotes continuous improvement in
assessment achievement and academic outcomes.

Total financial resources allocated

Success criteria

From Term 1

Ongoing

Students can

PLC draw on current research to develop a
range of resources/strategies that support
best practice.

All Stage 2 teachers with exam component
commit to trial several 'new' strategies in
readiness for 2021 exams.

Teachers provide realistic and achievable strategies that students can

implement, which will ensure that students are able to address and improve
on work submitted.

Teachers will utilise a range of feedback strategies, including written and
verbal, informal and formal, to ensure that students have high levels of
understanding of task requirements that allows them to achieve to a high
standard.

PLC?

Range of studies undertaken re factors that
improve exam performance

Support for students to attend external
tuition/exam preparation

Elevate study resources re exam preparation

AOS Team

Performance Standards and success criteria
Annotated Task Exemplars

SAO

NASSSA CATS

Moderation and Clarifying Forums

SACE Website exemplars

- demonstrate achievement in all areas of assessment, including school assessment and external assessment that lead to improved outcomes and optimised post school pathways
- use teacher feedback back to discuss and identify areas for improvement
- have the skills to achieve at a level in external assessments that correlatees with school assessment grades

Page 11 of 12



Approvals

Approved by principal

Name

KRISTEN MASTERS

Date
FEBRUARY 2021
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Date
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Date
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Teachers will utilise a range of feedback strategies, including written and verbal, informal and formal, to ensure that students have high levels of understanding of task requirements that allows them to achieve to a high standard. 
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